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Abstract

Evaluating Budgeting Components and Their Impact on the Financial Performance of Tehran Municipality:
Analysis of Key Factors and Presentation of an Optimal Budgeting Model

Budgeting is one of the most important instruments of financial management and urban governance, playing a
critical role in resource allocation, organizational efficiency, urban development, and public accountability.
Tehran Municipality, as the largest urban management institution in Iran, allocates substantial public financial
resources annually to urban services, transportation, infrastructure development, environmental management,
and municipal projects. Therefore, identifying the key budgeting components affecting financial performance is
of significant importance.

The present study aimed to evaluate budgeting components and examine their impact on the financial
performance of Tehran Municipality. The research is applied in terms of purpose and descriptive-survey and
correlational in terms of methodology. The statistical population consisted of financial managers, budget experts,
and planning specialists from the 22 municipal districts of Tehran. Based on Cochran’s formula, a sample of 184
participants was selected. Data were collected using a researcher-made questionnaire and analyzed using SPSS
and SmartPLS software.

The findings revealed that all budgeting components, including sustainable revenues, performance-based
budgeting, financial transparency, financial control and supervision, stakeholder participation, and performance
evaluation, had a positive and significant effect on financial performance. Among these factors, sustainable
revenues demonstrated the strongest impact (f = 0.384), followed by performance evaluation ( = 0.291),
performance-based budgeting (B = 0.271), financial control and supervision ( = 0.244), financial transparency
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(B =0.192), and stakeholder participation (B = 0.116). The proposed model explained 72% of the variance in
financial performance.

Based on the findings, an optimal budgeting framework is proposed, emphasizing sustainable revenue
generation, implementation of performance-based budgeting, enhancement of financial transparency,
strengthening internal controls, stakeholder engagement, and systematic performance evaluation. The results can
provide practical implications for improving budgeting systems and financial governance in Tehran Municipality
and other metropolitan municipalities.

Keywords
Urban Budgeting, Financial Performance, Tehran Municipality, Performance-Based Budgeting, Sustainable
Revenues, Financial Governance, Urban Management
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